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Cybersecurity Preparation Checklist

Introduction

This checklist is designed to help small to medium-sized businesses (SMBs) assess their cybersecurity
posture and identify areas that may require improvement. In today's digital landscape, cyber threats are
evolving rapidly, and no business is too small to be a target. By going through this checklist, you can
better understand the key steps needed to protect your operations, data, and reputation.

This exercise is essential for ensuring your business is prepared to handle common cyber threats and
build a strong defense against potential attacks. Use this checklist to evaluate your current practices,
prioritize improvements, and implement proactive measures. Whether you have an in-house IT team or
rely on external support, this checklist will guide your efforts to strengthen your cybersecurity posture.

The Cybersecurity Preparation Checklist is divided into two sections to help you assess and improve
your organization's cybersecurity posture, whether you're just starting out or looking to strengthen an
existing program:

e Core Section: This section focuses on foundational practices that every small to medium-sized
business (SMB) should implement to establish a baseline level of security. While some items may
seem straightforward, proper implementation often requires expert guidance to ensure they're
done effectively and aligned with your unique business needs. Addressing these core practices
will help protect against the most common threats and vulnerabilities.

e Advanced Section: This section contains more specialized practices that require additional
expertise, resources, or advanced tools. These steps are critical for businesses looking to
enhance their defenses beyond the basics or address specific, complex risks. Partnering with a
cybersecurity expert can help your organization implement these practices seamlessly and
efficiently.

For each item, check the box if you are confident your business has effectively addressed the
corresponding practice. For any unchecked items, it’s critical to address these gaps as soon as possible
to protect your organization. Don’t hesitate to reach out to discuss how we can help secure your business
and close these vulnerabilities.
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Core Cybersecurity Practices @@Blue

Asset Management

[0 Does your organization maintain a centralized inventory of all hardware and software assets?

Configuration Management

[0 Are your devices and software securely configured and regularly updated?

Access Control

1 Do you have processes to assign, manage, and revoke access credentials for all user, administrator,
and service accounts?

[ Is MFAin place to protect accounts even if credentials are compromised?

Patch and Vulnerability Management

1 Are security patches from software providers applied regularly to protect against known vulnerabilities?

1 Is your organization aware of potential weaknesses caused by misconfigurations or outdated software?

Email and Endpoint Security
[1 Do you have systems in place to filter spam, block phishing attempts, and secure email

communications?

1 Do you deploy software to prevent malware and other malicious processes on devices and servers?

Backup and Recovery

[1 Can you recover deleted or destroyed data quickly, and are your backups regularly tested to ensure
successful restoration?

Awareness and Training

0 Do you regularly educate your team on evolving cybersecurity threats and test their response to
phishing attempts?
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Encryption
[0 is your sensitive data and communications encrypted while in transit?

I Is your sensitive data encrypted while at rest?

Mobile and Device Security

[0 Do you have tools or policies to secure mobile devices used to access company resources?

[0 Do you have policies and protections for employees using personal devices for work?

Monitoring and Response

[0 Do you have systems in place to log and monitor activity across your network and devices for unusual
or unauthorized actions?

[0 Do you have a written, tested incident response plan and tools for real-time threat detection?

External Threat Awareness

[J Have you conducted a scan to check if your organization’s account information is being distributed on
the Dark Web?

Periodic Reviews

1 Do you routinely review accounts, software configurations, and security settings to ensure
effectiveness?

Notes:
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Advanced Cybersecurity Practices @@Blue

Attack Surface Management

1 Are you aware of the services, ports, and protocols exposed to the public internet that cybercriminals
could exploit?

Third-Party Risk Management

[0 Do you assess the security vulnerabilities introduced by your vendors or supply chain?

Physical Security

[0 Are physical access controls in place to protect critical devices like servers, laptops, and portable
storage?

Zero Trust Security

[ Does your organization follow a Zero Trust model, ensuring that all access to resources is continuously
verified?

Cyber Insurance

1 Have you evaluated and obtained cyber insurance to help mitigate financial losses from breaches or
ransomware attacks?

Privacy Compliance

I Is your organization compliant with relevant privacy regulations (e.g., GDPR, CCPA) to protect
customer data?

Notes:
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1 Blue
Next Step! @@C YBER

We hope this checklist has been a valuable resource in helping you evaluate your organization’s
cybersecurity posture. Whether you’re taking your first steps toward securing your business or refining an
established cybersecurity strategy, addressing the gaps identified in this document is essential for
protecting your operations, data, and reputation in today’s digital landscape.

At Blue Ark Cyber, we specialize in providing tailored solutions for businesses of all sizes, with a focus on
delivering enterprise-grade cybersecurity services that fit your budget and unique needs. Our offerings
include:

e Proactive Cybersecurity Measures: Services such as vulnerability assessments, endpoint

protection, and email security hardening to shield your organization from common threats.

¢ Incident Response and Planning: Assistance with creating and testing incident response plans, so

you’re prepared to respond effectively to any cyber incident.

o Compliance and Risk Management: Helping you navigate complex compliance requirements and

mitigate risks introduced by third-party vendors or supply chains.

e Security Awareness Training: Empowering your team with the knowledge to recognize and avoid

phishing attacks, social engineering, and other threats.

e Ongoing Monitoring and Protection: Including domain and dark web monitoring to ensure your

organization stays ahead of emerging risks.

Blue Ark Cyber is dedicated to guiding you every step of the way, whether you’re implementing
foundational practices or tackling advanced cybersecurity challenges. By partnering with Blue Ark
Cyber, you can focus on growing your business while we work to safeguard your digital assets.

Visit: bluearkcyber.com
Email: hello@bluearkcyber.com

Phone: 07748080387
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